Impact of COPD on Health Care Costs
what ARE THE COSTS OF COPD?
While COPD receives less attention among employers compared to other chronic diseases, it is the third leading cause
of death in the U.S. and seventy percent of the 24 million individuals with COPD are under age 65. COPD is one of the
most burdensome diseases for employers but with half of the 24 million not properly diagnosed, the cost burden may be
greater than the data reveals.
In 2010, COPD resulted in $49.9 billion in direct and indirect costs . 2
Commercially-insured COPD patients cost more per patient annually than those with Medicare..3
Total costs incurred by COPD patients are approximately $6000 higher than non-COPD patients. 4
13-14% of COPD patients had a hospital readmission; 41-49% had a readmission within 60 days.3
The average direct per patient costs for commercially insured increased 6% per year between 2006 and 2009.3
Treatments that reduce frequency of COPD-related exacerbations are associated with lower COPD-related medical costs.3
40% of COPD costs could be avoided by preventing complications and hospitalizations.5
Individuals with COPD had more days of lost productivity than any other chronic condition. 10
The majority of COPD expenditures are due to complications and hospitalizations, many of which are preventable. As with other
chronic diseases, improved health care management can reduce poor outcomes and decrease costs related to COPD. 6 Better
care and staying on treatment can lower the avoidable costs and make patients feel better, which increases productivity and
decreases absenteeism. Thus, effective management of COPD patients can result in decreased costs, increased productivity, and
decreased absenteeism.

To estimate the impact of COPD on costs in
your own population, please use the
COPD Cost Calculator available in this toolkit

why conduct a claims analysis?
Claims analysis does not by itself reduce health care costs;
however, it identifies members with current high health care
costs. Risk stratification will also help identify members who may
have increased healthcare costs in the future and provide the
data to flag those members that have chronic diseases (such
as COPD) or gaps in care. Workplace interventions, guided
by the findings of the claims analysis and risk stratification, will
ultimately reduce health care costs and improve outcomes.9
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wHAT TO EXPECT FROM CLAIMS DATA?
Claims data from your insurance provider or plan administrator will supply information regarding the disease and costs associated with
COPD claims. “Health claims data can be used to identify major sources for health care expenditures by estimating (1) frequency and
(2) cost per person treated for various diseases.7” Above is an example of extracted claims data8. Keep in mind that half of COPD is
misdiagnosed or undiagnosed so additional COPD costs may be hidden in other codes.

what is my role as an employer?
An employer can develop targeted programs to manage COPD supported by the results of the claims analysis. Such programs
include health management or wellness programs, like screening and smoking cessation efforts. The “Employer Action Plan”, included
as part of this toolkit, provides a detailed list of resources to support your efforts to manage the impact of COPD in your worksforce.
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